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APPG for Museums AGM  
 
Wednesday 12th January: 10:00-10:30  
 
Attendees  

Chris Skidmore MP Maria Balshaw, Tate  
Liz Saville-Roberts MP Eneque Charles, NMDC  
Lord Crathorne  Bethany Reynard, NMDC  
Lord Faulkner  Kathryn Simpson, NMDC  
Lord Sassoon  Suzie Tucker, NMDC 

 
Summary  
 
Election of officers  
Below is a list of the chair and officers elected for the coming year. Those who were not 
present confirmed they wished to continue as an officer prior to the AGM. 
 

Chair  Chris Skidmore MP 
Vice Chair Simon Baynes MP 
Vice Chair  Felicity Buchan MP 
Vice Chair  Theo Clarke MP 
Vice Chair  Lord Faulkner 
Vice Chair  Liz Saville-Roberts MP 
Vice Chair  Alison Thewliss MP 
Treasurer Kim Johnson MP 
Secretary  Chris Bryant MP 

 
Discussion of activity for 2022 
The Chair summarised key areas of focus and proposed activity for the APPG in 2022: 

- Focus on the mini budget in March, continuing to make proposals around the tax 
relief as the relief was continued for an additional year but not made permanent.  

- Arranging a meeting with the Secretary of State, Nadine Dorries in early 2022.  
- Civic role of museums in towns, cities and rural environments.  
- Supporting the COP presidency – museums using cultural exchange to explore 

climate issues.  
- Museums and the transition to Net Zero.  

 
Update from the Museum Sector – Dr Maria Balshaw CBE, Director of Tate and NMDC 
Chair 
Maria thanked members of the APPG for being such strong champions for museums 
since the group began in the autumn of 2020.  
 
Maria noted that it was interesting that members emphasised issues coming out of 
COP26 as working towards net zero is going be a focus for all museums. Organisations 
have done a huge amount already to explore how museums could be run differently to 
impact less on the environment. These changes need to be made in conversation with 
the public. As organisations of the long term, museums hold collections for hundreds of 
years and there is a collective feeling that it is vital museums consider how to make 
exhibitions and engage with the public in a sustainable manner. Environmental 
sustainability and addressing the climate crisis will be an area of focus for national 
museums and Arts Council England-funded organisations over the next 12-24 months. 
NMDC is convening a conference on museums and climate issues in March 2022.  
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The last 24 months have felt very reactive as museums navigated week by week through 
an everchanging situation and continue to do so. The good work of DCMS, the former and 
current Secretary of State, the APPG and significant government support have insured 
that museums survived as viable business entities. In the first part of the pandemic, Tate 
lost 75% of expected income – an unimaginable situation. Tate were able to survive thanks 
to government support; a massive reduction of operational budgets; drawing on reserves 
and continued fundraising. All museums, large and small, were faced with similar 
situations across the country. 
 
By the end of October, Tate and other museums felt that they were on the road to 
recovery, however, towards Christmas and the emergence of the Omicron variant, the 
situation seemed to move backwards. There have been difficult challenges to navigate 
which differ from those in previous lockdowns. In common with other sectors, the largest 
challenge has been staff absence due to sickness and self-isolation, particularly affecting 
front of house roles, which meant some museums scaled back their operations or closed 
in full during prior to Christmas. Tate were able to maintain a relatively normal service, 
however, visitor numbers were low. Now there is more optimism and at Tate visitors are 
coming back confidently with exhibitions drawing people in, but they expect at least 
three months more of reduced visitor numbers. Another important factor to highlight is 
the significant impact of Omicron on events. Events are a key income stream for 
museums and many saw 100% cancellation pre-Christmas with bookings resuming with 
great caution now.  
 
To conclude, all museums are very keen to move into 2022 with optimism in the face of 
very significant financial challenges. How much the public values museums, as a space to 
gather in relatively safe ways, has never been more apparent. Museums greatly 
appreciate the support provided by government throughout this pandemic and will 
continue to work closely with them.  
 
Q&A 
Q – Chris Skidmore MP: Regarding the Cultural Recovery Fund, what has been drawn on 
and what remains? Is there a cliff edge on the horizon that the APPG should be aware of?  
 
A: DCMS have managed covid support very judiciously through this period with the 
length of time the support will be provided for extended repeatedly. DCMS and Arts 
Council England are all aware of and thinking about what the situation will be when covid 
support ceases, especially considering visitor levels are not predicted to return to pre-
pandemic levels until 2024/25 when international tourism visitation is expected to fully 
recover. Some degree of support will be required through the year and that is widely 
known, so doesn’t quite amount to a cliff edge.  
 
Q – Lord Sassoon: It is extraordinary what the sector has managed to do in response to 
the pandemic. Eroding reserves has saved some organisations from the most difficult 
people decisions and others have had to take enormously difficult decisions about letting 
staff go. It would be helpful to be reminded of what percentage of visitors are 
international tourists. How dependent are different organisations on overseas visitors? 
Does that leave some museums more exposed whilst inbound tourism is still reduced?  
 
Secondly, the sustainability theme is incredibly important. For example, the British 
Museum has a complex of buildings the size of the Palace of Westminster – how are they 
going to power themselves for the next fifty years? They have done enormously 
interesting things within their programmes with the Artic exhibition and current Peru 
exhibition making important points about sustainability, climate change and fragile 
environments. Are these subjects being explored by Tate and other organisations with 
different collections? 
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A: The climate crisis is a key topic for all museums. For some, it is due to the material they 
hold that explains and amplifies climate issues. For Tate, artists are very engaged with 
these issues; how their practice impacts on the world and how to educate and engage 
with the public. Olafur Eliasson’s recent exhibition at Tate Modern focussed on climate 
issues, and the current exhibition Between Two Islands at Tate Britain also sees artists 
explore the climate emergency. Most museums are seeking to explore these issues in 
significant ways.  
 
Regarding international visitors, pre-pandemic, 50-60% of visitors at Tate Modern were 
international tourists – mainly from the Asia-Pacific region – and about 40% at Tate 
Britain. This was a common picture across the national museums with the National 
Gallery and British Museum’s percentage slightly higher. The challenge is ongoing. 
Chinese tourists have not returned. Even when restrictions recede, many people are 
choosing not to travel, airline routes have changed etc. What will the long-term impact 
on museums be? Museums have generated more visits from local audiences but that is 
limited. There may never be a return to the level of visitor numbers seen prior to the 
pandemic.  
 
Q – Liz Saville-Roberts MP: What is the situation for very small mostly volunteer run 
museums, those with only one or two members of staff? They will play a large role in 
rebuilding community links. They are critical in rural areas with an older demographic; 
they provide a social tie at a point where many community groups are disappearing. 
Museums are the curators of something valuable passed from previous generations to 
the next. Not to detract from larger scale organisations, but how do we present the case 
for those smaller organisations and ensure they are supported going forward?  
 
A: One of the most resilient areas of the sector has been the smallest volunteer-led 
organisations as well as open air museums where people can gather outside. Tate St Ives 
has been the most successful Tate museum during this period because of its location and 
size. Andrew Lovett, CEO of the Black Country Living Museum and member of the NMDC 
Executive Committee, is also the chair of the Association for Independent Museums 
which represents the thousands of smaller museums you mention. These organisations 
are the grassroots of the sector, carrying out hugely important work on the social 
wellbeing agenda and making valuable contributions to agendas such as levelling up, 
reduction of digital rural poverty and rural cohesion.  
 


