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APPG for Museums meeting with the English Civic Museums Network 

 

Thursday 24th June 2021: 15.00-16:00 
 

In attendance 

Carolyn Abel, Southampton City Council  

 

Camilla Hampshire, Royal Albert Memorial Museum  

 

Lord Alderdice  

 

David Hopes, Leeds Museums and Galleries  

 

Maria Balshaw, Tate 

 

Andrew Lewer MBE MP 

 

Tony Butler, Derby Museums  

 

Zak Mensah, Birmingham Museums Trust 

 

Felicity Buchan MP 

 

Keith Merrin, Tyne and Wear Archives and Museums 

 

David Cole, NMDC 

 

Sarah Philp, Art Fund 

 

Lord Crathorne 

 

Beth Reynard NMDC 

 

Sally Dixon, Beamish 

 

Chris Skidmore MP 

 

Jane East, Natural History Museum  Lord Storey 

Jon Finch, Bristol City Council 

 

Gail Symington, Royal Museums Greenwich 

 

Susan Foister, National Gallery 

 

Hedley Swain, Royal Pavilion and Museums Trust  

 

Laura Frampton, Science Museum Group 

 

Suzie Tucker, NMDC 

 

Jo Gideon MP 

 

Esme Ward, Manchester Museum 

 

 

Speakers 

• Jon Finch, Head of Culture and Creative Industries, Bristol City Council  

• Carolyn Abel, Head of Culture & Tourism, Southampton City Council  

• Tony Butler, Executive Director, Derby Museums 

• Sarah Philp, Director of Programmes and Policy, Art Fund   

• Zak Mensah, Co-CEO, Birmingham Museums  

Minutes 

Chris Skidmore welcomed the speakers and attendees of the English Civic Museums Network. 

He noted that the session today would focus on the civic role of museums as one of the aims 

of the APPG is to discuss and promote how museums serve as anchor institutions for their 

local communities. He thanked the steering group of the English Civic Museums Network for 

agreeing to discuss these issues with the group.  

 

Presentations 

Introduction to the English Civic Museums Network 

Jon Finch, Head of Culture and Creative Industries, Bristol City Council, began the 

presentations by defining the term civic museum. He explained that most civic museums 

operate large, complex, often listed buildings housing extraordinary collections that connect 

a place, to its people and visitors discovering places. All museums have a civic role. Civic 

museums emphasise the relationship between a place, its people and identity that binds 

communities, business, and institutions together.  
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Jon briefly introduced his role and the role of culture within Bristol City Council. Culture is seen 

as vital to the success of the city and is playing a pivotal role in the recovery of the 

pandemic. Museums and heritage are positioned as fundamental to helping Bristol come to 

terms with difference. 

  

Carolyn Abel, Head of Culture & Tourism, Southampton City Council described the English 

Civic Museums Network. She explained that ECMN comprised of over 50 museum 

organisations accounting for 400 accredited museums. The network was founded in 2015 to 

address financial challenges and to build on opportunities to collaborate with partners 

around placemaking, economic and social regeneration etc. She highlighted that COVID 

has exacerbated many of these issues.  

 

Carolyn added that Southampton Council is following a similar path to Bristol with strong and 

sustained cross-party commitment to Culture-led regeneration; remained steadfast despite 

pandemic and part of recovery, including UK City of Culture ambitions as most diverse city 

on the south coast. Their full presentation can found here.  

 

Case study: Derby Museums 

Tony Butler, Executive Director, Derby Museums, presented to the group about Derby’s three 

museums: Derby Museum and Art Gallery, Museum of Making and Pickford’s House. Tony 

explained that Derby Museums is an independent Charitable Trust that manages Derby’s 

museums and collections of cultural heritage on behalf of Derby City Council.  Tony noted 

that Derby’s 300-year old history of manufacturing is used by the city to influence its 

economic ambitions, and that Derby museums have played a strong role in this including 

developing international partnerships.   

 

The Museum of Making, an £18 million investment making it the largest heritage project in the 

city – making the world’s first factory open to the public, and celebrating 300 years of 

making in Derby: inspired the makers of the past, made by the makers of today, empowering 

the makers of tomorrow. The museum will create 24 new full-time jobs and a further 117 within 

the local economy. The Net additional GVA to Derby will be £4.24million per year. Derby 

Museums have an extensive learning programme, with partners such as Rolls Royce, 

focussing on STEAM education and inspiring creativity.  

 

Tony highlighted the challenges facing Derby including: Sustained and consistent levels of 

public sector revenue funding following unprecedented cuts from local government funding; 

asset management and repairs and maintenance of the museum buildings and developing 

their model. Tony Butler’s presentation can be found in full here.  

 

What next? Civic museums after Covid-19 

Sarah Philp, Director of Programmes and Policy, gave a brief introduction to the Art Fund.  

As well as fundraising drives for artwork at risk, Art Fund raises money from its 130,000 members, 

general public and grant giving to support museums. During the COVID-19 pandemic £3.6 

million in grants was distributed by Art Fund to support museums impacted by the pandemic. 

  

Art Fund conducted and published two surveys on the impact of Covid-19 on museums and 

galleries. The research could be divided into three main themes: uncertainty, opportunity, 

sustainability. The research can be read in full here and the full presentation here.  

 

Concluding remarks  

Zak Mensah, Co-CEO of Birmingham Museums Trust (BMT), introduced BMT. The trust has 

800,000 objects, 9 venues, 147 staff, over 1000 volunteers [24,200 hrs] and running costs of 

£28,000 per year. He noted that in 2019/20 they saw: 923,145 visits and of those 22% BAME 

visitors and 25% C2DE visitors, 1,277,249 web visits,106,420 school children, 89,154 pupils onsite 

https://90fb2708-aadf-4fa4-bd75-fa542df99926.usrfiles.com/ugd/90fb27_d7d23bba8be44e46ba04a2a6cec80df7.pdf
https://90fb2708-aadf-4fa4-bd75-fa542df99926.usrfiles.com/ugd/90fb27_76460d357c6a4891b06f3ca5a88978e7.pdf
https://www.artfund.org/assets/downloads/looking-ahead-sector-research-report-2021.pdf
https://90fb2708-aadf-4fa4-bd75-fa542df99926.usrfiles.com/ugd/90fb27_b28384c665334672a664dc98c23d9e25.pdf
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school visits, 192,198 informal learning sessions, 1,119 volunteers gave 24,221hrs and 9.7m 

visitors saw 3,716 loans across the world.  

 

William Morris, when he was President of the Birmingham Society of Arts, dismissed ideas of art 

for art’s Sake, and like the City’s civic leaders, he believed that the purpose of art was to 

help make a better society. In particular, he believed that art could help create what we 

would now call high quality jobs, jobs which are meaningful, satisfying and sustainable – a 

key aim for the West Midlands economy today which BMT can contribute to. BMT have a role 

to play to aid the public health crisis to reduce the impact of loneliness by supporting 

physical health, mental health and maintaining independence 

 

The impact of Covid-19 includes talent loss including according to MA that 8% of jobs have 

been lost since 2020. BMT lost 25% of workforce last year and staff are leaving due to nature 

of sector risk resulting in a talent drain. The biggest cost after staffing is running buildings 

including repair and maintenance. 

 

Museums are more than tourist attractions: a young boy with autism who came to Thinktank 

and said the museum was his community space and how glad he was to be back.  

 

Zak explained the key priorities for ECMN which include:  

• A continuation of the Museum Estate and Development Fund (MEND) to address the 

ongoing urgent need for repairs and maintenance of buildings 

• Continuation of Museums and Galleries Exhibition tax relief (temporary exhibitions, 

touring, major redisplays - BMT saved £100,000 using the relief  

• Further engagement with DCMS on the potential for museums to support recovery 

Q&A 

Jo Gideon commented that Tony Butler’s presentation resonated with her as there are many 

similarities between the Museum of Making at Derby Silk Mill with the redevelopment of the 

old Spode factory site in Stoke-on-Trent. The site has over 100 buildings and a huge collection 

of copper plates and ceramics. The project is massive. The derelict building will be 

rejuvenated, and the site will look to the future as well as reflecting on the past and 

addressing the STEAM agenda. She asked for further details on how Art Fund could support 

this fantastic resource for local people.  

 

Tony Butler commented that all 30000 objects are on display within the Museum of Making.  

There is a drive now for many museums to think about the materiality of those objects to tell 

those local stories. 

 

Q: Chris Skidmore asked how can museums that are interested in becoming multi use 

spaces, like Derby’s Museum of Making’s co-working space, learn from the best practice on 

display in Derby? 

 

Tony Butler noted that a key feature of Derby’s success was building partnerships with 

commercial organisations LEPS, Local Authority and other organisations to facilitate 

development. They also worked with an inward investment agency to create the space and 

bring manufacturing back to the world’s first factory.  

 

Q: Lord Storey thanked the group for their superb presentations. Civic museums have 

amazing collections and display these for their local population and for tourists. Would 

museums swap these collections with another museum, sharing the collections with other 

places and perhaps saving on the costs of putting together exhibitions?  

 

A: Jon Finch answered that museums regularly loan items between civic museums and other 

partners such as national museums. He highlighted that there is an opportunity to take that 
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further and share collections in a proactive and rigorous way in the future. Some collections 

may be better used in another part of the country. He is keen to explore a disseminated 

national collection across England the UK.  

 

Carolyn Abel added that local distinctiveness comes with these objects and a sense of 

identity.  

 

Q: Jo Gideon commented on the rise of sharing digitally, almost out of necessity, during the 

lockdowns and queried how that could continue to grow post-pandemic? 

 

Maria Balshaw added that there is a fantastic report being pulled together to map the 

partnership work and reach of national museums including their partnerships with regional 

museums and others. The report will be shared with the group when completed. Partnership 

work has been strengthened by the pandemic as organisations have drawn support from 

each other. Regarding Jo Gideon’s comments on digital, the AHRC funded project Towards 

a National Collection is addressing the digital infrastructure need to make the nation’s 

collections more accessible to the public, researchers, and museum professionals.  

 

 

https://ahrc.ukri.org/research/fundedthemesandprogrammes/tanc-opening-uk-heritage-to-the-world/
https://ahrc.ukri.org/research/fundedthemesandprogrammes/tanc-opening-uk-heritage-to-the-world/

